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Technology Plan and Action Items
Technology Plan
FY19 Action Plan
FY18 Action Plan
FY17 Action Plan

https://drive.google.com/file/d/0B9JJAcamDQ9QUjJoVUlPc004aVk/view
https://docs.google.com/document/d/15VjdRbLf7jT6nt2FRBggwLBSbmVmImm4lduF1I1jTuc/edit?usp=sharing
https://docs.google.com/document/d/13XZmUKsod89BidyMVYtIpgVMpydNilAU3obCD6RkUvw/edit?usp=sharing
https://docs.google.com/document/d/1oJkXvG_BU0SWzGoHAYKMuJa86NSZUy7Fnn75SM_mey0/edit?usp=sharing


Top Ten Countdown

Top 10 Most 
Exciting DPS 
Technology 

Updates! 



Honorable Mentions
● Quarterly Meetings - SpEd (Secondary, Elementary, ECEC), 

Facilities, Curriculum Directors
● Projector and whiteboard updates DHS and upcoming in 

elementary schools
● Updated filtering and monitoring toward improved digital 

citizenship
● Student Registration Upgrades
● 4is - Student, Staff \ Electronic Records
● Library 5-Year Plan



Update Network Summer 2018
● Update wired network 

equipment that is beyond 
normal product life cycle

● Update wireless network 
equipment to accommodate 
increased usage and provide 
better network coverage 

● Provide for improved  
stability, security and 
bandwidth to our network.



New Website

DPS Website

https://www.dedham.k12.ma.us/


Student Data Privacy
Stopping Cambridge Analytica / Facebook 

● Dedham is top five in the state in obtaining vendor signed 
contracts

● “School Official Exception” allows school districts to work 
with third party vendors as long as they agree to our terms

● We have third party vendor sign contracts to agree to DPS 
terms in regarding to safeguarding data

● Professional development for teachers around process of 
procuring educational technology resources and increasing 
their knowledge of the laws

Link to Dedham MSPA information 
Link to playposit about the laws 

https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1jmmxx_8W-B8XyMk9lqiX9FrS2p_ptpwS/edit
https://www.playposit.com/share/756/506381


Unified Protection Management 
● Prevents 

unwanted 
traffic from 
entering our 
environment

● Better 
management 
for our 
network 
traffic



PowerSchool - Special Education

 All teachers can now access all 
their students Individual 
Education Plans (IEPs) and 
Disability Information (504) 
electronically simply by logging 
into PowerSchool



Cool PD
Below are links to pages which 
detail information about the 
different approaches we have taken 
to provide high quality training 
and support to district teachers

Talks
Edcamps
Conference Style
Traditional
Outside Conferences
Self-paced
Badges

https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1rjZHXBK-_cMV20iPhSXuo2V4MKYWhYsq/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1HiwilUVh8vg5lSnYedrLv0PbKwJQI1hI/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1zjjmgb9cT4d5RAzoycC6FgWQwiDxZ0m5/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1O5jDa19jQYpTOnICH7lrO1qxDfonTPlb/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1E7-MFRoaoJVgtTktI9-mElL_175-hRL1/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1nuuHi9b7ABg7UMBsMD27eInMj2Am6Wnc/preview?siteRevision=8064
https://sites.google.com/s/0B9JJAcamDQ9QVk5yWjBONlJYSUU/p/1pUL-xj3VAMQuq6q1rc0PXyPUnLdeyRxm/preview?siteRevision=8064


Blended & Digital Learning
Principal / Administration Training

● Friday Institute - Team of 7
● Training of 50 TEC Administrators - 8 Districts
● Presenting at National Conference - Being Bolder

Teacher Training FUSE Fellows

● High School Rachel Dudley; Middle School Andrew 
Patterson, Elementary Ken Toomey

● Design Team - 12 Early Adopter Teachers at three levels



Internet Access at Home
603 of 610 Middle School Students March 2018



1:1 Initiative
● High School FY11 Netbooks, iPads, Chromebooks - Take 

Home Model

● Middle School FY15 Chromebooks - Take Home Model

● Elementary
○ Grade 3-5 FY18 Chromebooks Cart Model
○ PreK-2  FY15 iPads & FY19 Chromebooks - Center 

Model

Note:  MCAS NextGen 



Government Math
The Fiber Story

Initial Cost $172,000 
Minus $86,000 (50% Erate Reimbursement) 
Subtotal $86,000
Minus $34,400 (10% State and 10% Federal Bonus)
Subtotal $51,600
Add $15,800 Police Details 
Total $67,400
Town of Dedham took $90,000 from Comcast to retire i-Net



Technology Plan and Action Items
Technology Plan
FY19 Action Plan
FY18 Action Plan
FY17 Action Plan

Next 
Technology Plan 
FY2020-2022

https://drive.google.com/file/d/0B9JJAcamDQ9QUjJoVUlPc004aVk/view
https://docs.google.com/document/d/15VjdRbLf7jT6nt2FRBggwLBSbmVmImm4lduF1I1jTuc/edit?usp=sharing
https://docs.google.com/document/d/13XZmUKsod89BidyMVYtIpgVMpydNilAU3obCD6RkUvw/edit?usp=sharing
https://docs.google.com/document/d/1oJkXvG_BU0SWzGoHAYKMuJa86NSZUy7Fnn75SM_mey0/edit?usp=sharing


What’s on the Horizon?

https://www.nmc.org/publication/nmccosn-horizon-report-2017-k-12-edition/



What’s on the Horizon?

https://www.nmc.org/publication/nmccosn-horizon-report-2017-k-12-edition/

Opportunities



What’s on the Horizon?

https://www.nmc.org/publication/nmccosn-horizon-report-2017-k-12-edition/



Questions?  


